NHOM CHUNG CHI RUNG FSC TRIEU THAI SON

o0o

PHUONG AN

QUAN LY RUNG BEN VUNG NHOM CHUNG CHI RUNG
FSC TRIEU THAI SON
GIAI POAN 2026 -2031

Ngoc Lac, thang 7 nam 2026




MUC LUC

IMUGC LUC ccuoeueereersessessessesssssssssessessssssssssessessessessssessessesssssssessessessesssssssessessessessasassens 1

DANH MUC TU VIET TAT .uueeecrreererenerenesesssesessssssessssesssssessssssesssssssssssssesssesess 4

PHAN MO DAU....coucrerrerreernennessessssssssssssssssessesssssssssessessssssssssssessesssssssssessessessesassens 5

PHAN 1. CAN CU XAY DUNG PHUONG AN ....oouererrrerenrresesssessssesessssesesessesens 6
1.1. CHINH SACH VA PHAP LUAT CUA NHA NUOCError!  Bookmark  not
defined.

1.1.1. Van ban quy pham phap luat cia Trung wongError! = Bookmark  not
defined.
1.1.2. Van ban quy pham phap luat cia dia phuongError!  Bookmark  not

defined.
1.2. CAM KET QUOC TE .uueeverrreerereensseescssssessssssesssees Error! Bookmark not defined.
1.3. TAI LIEU SU DUNG.....cucueeterrerrerrersensessessessesessssense Error! Bookmark not defined.
1.3.1. Cac nguén tai lieu, $6 HeU..oveeeeeeeeeereen.. Error! Bookmark not defined.
1.3.2. Cac ngudn ban dd ..........cooeeeveevevververenan. Error! Bookmark not defined.
1.4. QUY MO VA CAU TRUC NHOM ....couueumerunsernsscsmsscssssssssasssssssssssssssssssssssnes 6
1.4.1. CAu tric qUAN 1Y NROI: ..o 6
1.4.2. QUY MO NROIM ..ottt 7
1.5. VI TR, PIA HINH, KHi HAU, THUY VAN VA THO NHUONG ................. 8
1.5.1. Vitridia ly, dia hinh..........c..ccccooeiinni. Error! Bookmark not defined.
1.5.2. DEC A€M Khi DU .o..ooovveeviiri e esssssesesssees 9
1.5.3. Dac diém thlly VAN .........cooovveveeeeeeeeeean. Error! Bookmark not defined.
1.5.4. bac diém dija chit va thd nhuodng .............. Error! Bookmark not defined.
1.5.5. Panh gia chung vé diéu kién ty nhién ....... Error! Bookmark not defined.
1.6. HIEN TRANG SU DUNG PAT PAI TAI NGUEN RUNG......coevrrrrerrerrereenne 9
1.6.1. Quy mo6 dién tich, co cdu dt dai ............... Error! Bookmark not defined.
1.6.2. Hién trang rimg trong tai 4 xa nhom chimg chi FSC.......o.oovvvevveeecieeene, 9
1.6.3. Trit IUONE €0 TUNG trONE ..., 10
1.7. PA DANG SINH HQC VA CAC GIA TRI CAN BAO VE ....oorrevrerrerrenrennnne 11
1.7.1. Pa dang thuc VAL TUNEZ .....cccvieiiiiiieiieeie e 11
1.7.2. Pa dang dONg VAL TUNZ.....cccuieriiiiiieiieeie et 11

1.7.3. Hé sinh thai can bao vé, sinh canh d& bi ton thuong, hanh lang da dang sinh

hoc, hanh lang ven SUOL, .. wereeee oo e e e et e e e e e e e e e e s ne s aeeen 11



1.8. DICH VU MOI TRUONG RUNG .....covrerrererrennenns Error! Bookmark not defined.

1.9. DAN SINH, KINH TE, XA HOL.......cceeeerrereereerenne Error! Bookmark not defined.
1.9.1. Dan sd, lao dong va thu nhép.................... Error! Bookmark not defined.
1.9.2. Kinh t& ..o Error! Bookmark not defined.
1.9.3. Van hod XA W0l ....ccovvviiivviiiiiiiiiiiiiiiie, Error! Bookmark not defined.
1.9.4. Két cAu ha tang kinh t& - X3 hoi.................. Error! Bookmark not defined.
1.9.5. Panh gia chung vé dac diém kinh t& - Xa hOi .......ooovvvvieeeeeeeeee, 12

1.10. CONG TAC QUAN LY TO CHUC SAN XUAT 05 NAM GAN NHAT Error!

Bookmark not defined.
1.10.1. Quan 1y, bao vé rimg trong ...................... Error! Bookmark not defined.

1.10.2. Cong tac tréng, cham séc, nudi dudng rimg trongError! Bookmark not

defined.

1.10.3. Kinh doanh 14m sidn ngoai go .................. Error! Bookmark not defined.
1.10.4. Cac loai dich vu du lich, nghi dudng....... Error! Bookmark not defined.
1.10.5. Hoat dong khai thac, van xuét, van chuyén san phdm go................ Error!

Bookmark not defined.

1.10.6. Nhan xét, danh gia chung ........................ Error! Bookmark not defined.
PHAN 2. MUC TIEU, NHIEM VU VA HIEU QUA CUA PHUONG AN.......... 13
2.1 MUC TIEU woeeeeercrennereesessesessesssessessssessesssssssssessesssssssessssessassssessssessasssssssassssesans 13
2.1.1. MUC tEU KINN 1€ ..o 13
2.1.2. MUC t1EU XA NOT ittt r e e e e s e 14
2.1.3. MUC ti€U MOT IO ...eenvveeerieiieeiieiieeteeriteeteesieeebeeaeeeereesseeenbeeseesnseenseas 14

2.2. PHAN LOAI RUNG CO GIA TRI BAO TON CAOQ ....oeuvruerrerrenreessessessessenns 14
2.3. KE HOACH SAN XUAT, KINH DOANH RUNG TRONG BEN VUNG......14
2.4. KE HOACH PHAT TRIEN, PHUC HOI VUNG DEM HLVS.......cccevvuveruene 17
2.5. KE HOACH PAO TAO, TAP HUAN NHOM.......oouevrerrenrerrersessessessessesssessens 17
2.5. KE HOACH GIAM SAT, PANH GIA NOI BOQ .....ocorrerrerrernernennessesnesncsssessens 18
2.5.1. Nguyén tic, ndi dung giam sat, danh gid ndibd ................coccooevveennn, 18
3.4.2. Ké hoach giam sat, danh gia hang nam ...............ccocoocoovvevevevereennn. 19

2.6. THAM VAN CAC BEN LIEN QUAN VA CAP NHAT, PIEU CHINH
PHUONG AN QUAN LY RUNG ....cesrreresrursresssssessssssssssssssssssssssssssssssssssasssssasses 20
2.6.1. Tham van cac bén lién quan, diéu chinh Phuong an lan dau..................... 20

2.6.2. Tham vén cic bén lién quan, diéu chinh Phuong 4n hang nim hodc bat



2.7. HIEU QUA CUA PHUONG AN ....oueerreerennersesnesnesessssessessessessessessesssssessssessens 20

2.7.1. HiBUu qUA KINN € ..., 20
2.7.2. HI€U QUA XA ROT..eeeiiiiieiiieiieee ettt et 21
2.7.3. Hi€U qUA MOT tIIONZ ...eeneveeerieiieeiieriie et eeiee et eiee et e eaeesteeenteenseesnseeneeas 22

2.8. GIAI PHAP THU'C HIEN.......oovevrerrerrerrerrersessessessessesessssessessessessessessessessessssssens 22
2.8.1. Giai phap v& cONEG tAC QUAN 1¥.....veeeieeeeeeeeeeeee oo, 22
2.8.2. Giai phap vé quan h¢ va phdi hop trong quéan 1y bao vé rimg trong va t6 chiic

san xudt kinh doanh clia NHOM...........c.o.oeviveieeeeeeeeeeeeeeeee oo 22
2.8.3. Giai phap v& khoa hoc cONG NENE..........vveeeeeeeeeeeeeeeeeeeeeeeee e, 23
2.8.4. Giai phap vé dao tao ngué)n nhan luc, tap huén nang cao kién thuc san xuit,

QUAN LY TUNE TONE. ..o 23
2.8.5. Giai phap v& tai chinh va tin dUng ..........o.ooeoveeveeveeeeeeeeeeeeeeeeee e, 23
PHAN 3: KET LUAN VA KIEN NGHI ..u.uociirenceerecsencncsesssesesssessssssessssssesnss 24
3.1 KET LUAN oaceteeteereeneesessessesnssessessessessessessessessessesssssssssessessessessessessesssssssessessens 24
3.2. KIEN NGHI.u.ucoeuerrreenennsscssesncsssssessessessessessessessssssssssssessessessessessessesssssssessssens 24



DANH MUC TU VIET TAT
Tir viét tait  Dién gidi
UBND Uy ban nhan dan
Lién minh Quéc té Bao tén Thién nhién va Tai nguyén
IUCN
Thién nhién

Cong udc vé thuong mai quéc té cac loai dong, thuc vat
CITES .
hoang da nguy cap

SPBVN Sach do Viét Nam
TPT Tuyén diéu tra
HCVF Gia trj bao tdn cao

QLRBV Quan Iy rimg bén viing



PHAN MO DAU

Quan niém quan ly rimg bén ving tai Viét Nam moi duoc hinh thanh
ttr nhirmg nam cubi thap nién 80 cua thé ky 20. Tur do dén nay, vin dé quan ly
rimg bén ving ludn 1a mot yéu td chii chdt trong cac chinh sach, chién luoc va
ké hoach hanh dong cua Viét Nam. Viéc chuyén doi tr quan 1y rung truyén
théng sang quan 1y rimg bén vimng hién nay dang dugc thiic diy bdi mot cong
cu thi truong 1a “Ching chi rirng”. Tai cdc nhém ho va cong ty 1am nghi¢p da
dugc cap ching chi rimg cho thay, sau khi cip ching chi rimg, gia tri san
phﬁm dugc nang cao, cac don vi ¢6 trach nhiém hon v6i viéc bao vé va phat
trién von ring hién c6, thu nhap cta ngudi lao dong dugc nang 1én 1o rét va
cac gia tri moi truong dugc quan tam bao ve, bao ton va phat trién.

O Viét Nam, Ching chi ring duoc t6 chitc FSC (Hgi dong quan tri ring
quéc té) cép cho cac Cong ty lam nghiép va cac nhom h¢. Kinh nghiém thyc
tién cho thay khong chi nhiing don vi ¢6 tiém lyc kinh té nhu cac cong ty 1am
nghiép moi duoc cap chimg chi ring, ma nhiing ho dan hoan toan ¢ thé ¢
chimg chi rimg néu c¢6 nhu cu va dat du diéu kién. Mt khac, nhom d6i tugng
ho gia dinh lai chiém mot dién tich rimg 16n va 1a mot trong nhimng ddi tugng
wu tién trong phat trién 1am nghiép hién nay.

Tai dia ban 4 xa Ngoc Lac, Minh Son, Kién Tho va Sao Vang, tinh
Thanh Hoa, noi nguon thu nhap chu yéu cta ngudi dan 1a néng, 1am nghiép,
vé 1am nghiép chu yéu la trong rimg céac loai Keo. Thi trudng san pham Keo
dé cung cip gb cho céc cong ty, xudng ché bién (van lang, dam gidy, vién nén
nang lugng) trong va ngoai tinh. Viéc kinh doanh rung trong theo truyén thong
dang t6 ra nhiéu han ché nhu cong tac chon gidng, k¥ thuat tréng, cham soc,
quan ly sdu bénh hai, khai thac go chua chu trong. Viéc quan tam dén bao vé
moi trudng (dat nudce, khong khi, da dang sinh hoc, ...) va an toan x3 hoi cang
chua duoc dé cap. Pac biét san phém chua duoc lién két chudi chit ché, hang
hoa san pham chua duoc ching nhan, tao thuong hiéu quc té.

Phuong 4n quan 1y rimg trong bén viing ctia Nhém ho tai khu vuc 4 xa:
Ngoc Lac, Minh Son, Kién Tho va Sao Vang, tinh Thanh Hoa danh gia cac
diéu kién bén trong, bén ngoai va xay dung dinh hudng, giai phap hoat dong
theo hudng quan ly rimg trong bén vitng trong giai doan mot chu ky san xuét
san pham g6 trung binh véi thoi gian 6 nam (giai doan 2026-2031). Trong qua
trinh thuc hién, cong tac gidm sat luon dugc thuc hién, cac phat sinh, bat cap
ctia hoat dong thuc tin, ciing nhu bat hop 1y trong ké hoach sé& dugc kip thoi
diéu chinh.



PHAN 1. CAN CU XAY DUNG PHUONG AN

1.1. QUY MO VA CAU TRUC NHOM
1.1.1. Céu tric quan Iy Nhém:

Nhom churng chi rirng (CCR) FSC FM Tri¢u Thai Son dugc hinh thanh trén
dia ban 4 xa Ngoc Ldc, Minh Son, Kién Tho va Sao Vang, tinh Thanh Hoa nham
muc dich tao chudi gia tri bén viing trong san xuét, ché bién, tiéu thu 14m san
rimg trong. Viéce lién két cac ho gia dinh trfmg rung trén dia ban vé1 Cong ty
TNHH Triéu Thai Son (Cong ty ché bién gd tai dia phuong) tham gia quan ly
rung theo hudng bén viing, nang cao gi4 tri kinh té ring trong va chuan bi dap
g cac yéu cau cua ching nhan FSC. Viéc to chirc theo mo hinh nhom giap cac
ho dan ting cudng hop tac, chia sé kinh nghiém san xuat, chuan héa hd so quan
1y va nang cao kha nang tiép can thi truong ti€u thy 1am san va nhan dugc su hd
tro tai chinh, k¥ thuat, dau ra cua Cong ty.

Hinh 1: So' d6 co ciu t6 chitc Nhém CCR FSC Triéu Thai Son

Ban dai dién Nhém CCR FSC

(Céng ty, Hat Kiém 1am, L3nh dao X3)

X&d Ngoc Lac Xd Minh Son X3 Kién Tho X3 Sao Vang

Thén Thon
A B

HO (Thanh vién) a,
b, c

Nhom 13 to chire lién két tu nguyén cua cac ho tréng rung tai khu vuc 4 xa
Ngoc Lac, Minh Son, Kién Tho va Sao Vang, tinh Thanh Héa hoat dong theo
quy ché ndi bd va nguyén tac phdi hop thdng nhét giita cac thanh vién. Hé thong
td chic ctia Nhém duoge xay dung theo nhiéu cép dé thuan loi cho quan 1y va
trién khai hoat dong (Hinh 1).

(1) Ban quan 1y Nhém: Phu trach diéu phdi chung, xay dung ké hoach,
hudng dan k¥ thuat, giam sat ndi1 bo cép Nhom quan ly, giltr ching chi va lam
dau mbi 1am viéc véi cac bén lién quan. Ban quan Iy Nhom bao gdm Dai dién
Cong ty TNHH Tri¢u Thai Son, Hat Kiém 1am Ngoc Lac va céc dai dién (lanh
dao) cac xa (Ngoc Lac, Minh Son, Kién Tho va Sao Vang) tham gia chirng chi
rung,

Ho6 (thanh vién) a,
b, c




(2) Tiéu ban quén Iy CCR xi (bao gdm ca cac truéng cac thon cé thanh
vién Nhém): HO trg quan 1y dia ban, két ndi thong tin giita Ban quan 1y Nhom
va cac ho thanh vién vé vao, ra khoi Nhom, thuc hién hoat dong giam sat cac
hoat dong san xuat 1am nghiép, bao céo hoat dong 1am nghiép thuong nién, giai
quyét mau thuan, khiéu nai va phan anh cac van dé phat sinh.

(3) Cac h{ gia dinh c6 rirng tham gia Nhom (thanh vién Nhom): la chu
rimg truc tiép t6 chue cac hoat dong 1am nghiép nhu trong rung, cham soc, bao
vé, khai thac ring trong va thuc hién cic yéu cau cta cic Nguyén tic & Tiéu chi
cia FSC va cac quy trinh, quy dinh, huéng dan cia Nhom.

Thong qua md hinh lién két nay, Nhoém CCR FSC Triéu Thai Son ¢6 co s&
thuan loi dé nang cao hiéu qua quan Iy rimg, cai thién sinh ké nguoi dan va timg
budc dap tmg cac yéu cau cua tiéu chuan FSC trong thoi gian toi.

1.1.2. Quy mo Nhom

Nhom duoc thiét 1ap trén pham vi 04 xa, vdi 32 thon, voi 2.852 hd thanh
vién (Ngoc Lac 8 thon, 609 hg; Minh Son 8 thon, 954 ho; Kién Tho 10 thon, 748
ho va Sao Vang 6 thon, 541 hd). Tong dién tich cac thanh vién (ho dan co rimng)
dang ky tham gia nhom la 4.546,44 ha, trong d6 dién tich bao v¢é hanh lang ven
sudi (HLVS) 1a 20,75 ha, dién tich dé kinh doanh rimg trong 14 4.525,69 ha (chi
tiét xem Bang 1).

Bang 1. Co cAu quy md Nhém CCR FSC Tri¢u Thai Son

STT Xi Thén S6 ho Tongdién |y yg | Dién tich
. tich rung trong
1 | Ngoc Lic 609 832,26 | 6,25 826,01
1 Cao Nguyén 180 209,94 | 2,76 207,18
2 Cao Thuong 34 37,52 - 37,52
3 Ha Son 89 95,42 1,15 94,27
4 Hung Son 60 74,68 - 74,68
5 Mong Mo 94 91,23 1,44 89,79
6 My Tan 76 197,85 | 0,90 196,95
7 Ngoc Lan 6 12,16 - 12,16
8 Van Hoa 70 113,46 - 113,46
2 | Minh Son 954 1.820,63 | 12,99 1.807,64
1 Cao Ngoc 134 266,42 | 0,05 266,37
2 Minh Lai 82 198,56 | 1,06 197,50
3 Minh Ngoc 135 175,64 | 7,27 168,37
4 Minh Tién 66 12529 | 0,13 125,16
5 Minh Tho 154 285,62 | 0,80 284,82
6 Ngoc Minh 169 370,95 - 370,95
7 Ngoc Thanh 170 342,16 | 230 339,86
8 Thanh Phong 44 55,99 1,38 54,61
3 | Kién Tho 748 884,57 | 1,51 883,06
1 Lién Thanh 50 50,54 - 50,54
2 Minh Lap 109 270,66 - 270,66
3 Minh Thinh 61 32,99 0,13 32,86
4 Phic Thinh 79 108,37 | 0,15 108,22




5 Phing Minh 144 146,07 | 1,00 145,07

6 Thanh Son 67 48,33 - 48,33

7 Ba Si 56 58,41 - 58,41

8 Tho Phu 30 19,22 - 19,22

9 Théng Nhit 30 34,95 0,23 34,72

10 Xuan Thinh 122 115,03 - 115,03

4 | Sao Vang 541 1.008,98 - 1.008,98
1 3 92 190,02 - 190,02

2 Ba Ngoc 134 240,32 - 240,32

3 Cira Trat 75 111,45 - 111,45

4 Tién Ban 191 410,38 - 410,38

5 Thing Lap 21 13,73 - 13,73

6 Xuén Pha 28 43,08 - 43,08
Téng 32 | 2.852 4.546,44 | 20,75 4.525,69

1.2. VI TRi, PIA HINH, KHi HAU, THUY VAN VA THO NHUONG

Hinh 2: Pham vi, ranh gié¢i khu vuc 4 xa tham gia Nhom

PHAM VI, RANH GIGI HANH CHINH CAC XA CHUNG NHAN

XA THACH LAP

XA NGOC LIEN

XA XUAN TiN

XA NGUYET AN

XA THUONG XUAN

XA LAM SON XA THO LONG

XA XUAN HOA

XA THO NGOC

XA THO BINH

XA LUAN THANH




Vitri dia Iy cua khu rimg trong dang dugc danh gia nam rai rac tai dia ban
cac thon cua 4 xi dang duoc dé xuit cap ching chi FSC.

1.3. HIEN TRANG SU DUNG PAT PAI TAI NGUEN RUNG
1.3.1. Hién trang rirng trong tai 4 xa thugc Nhom

- Nhém thue hién tham gia va quan ly chung chi rung trong quy mo nho,
v6i diac diém cac ho gia dinh chi c6 dién tich rung trong cac loai lay g0 nhu Keo
tai tuong, Keo lai va Bach dan lai (va mot s6 di khai thac chuan bi trong lai rimg
v6i cac loai néu trén, dy co thé duoc coi 1a dién tich rimg trong) tham gia vao
Nhom chung chi rirng FSC Tri€u Thai Son;

- Dién tich rimg trong tham gia Nhom chimg chi rimg 1a 4.546,44 ha.
Trong d6, xd Minh Son c6 dién tich 16n nhét véi 1.820,63 ha, chiém 40,05% tong
dién tich Nhom, Ngoc Lac c6 dién tich nho nhét v6i 832,26 ha, chiém 18,31 %
dién tich Nhom. Hai xa con lai 1a Kién Tho va Sao Vang voi ty 1€ tuong Ung 1a
19,46 va 22,19 % dién tich Nhém. Nhin chung, dién tich rimg trong cac xi tham
gia vao Nhom 1a kha ddng déu (Bang 2).

Bang 2. Hién trang rirng trong san xuat loai cAy phan theo don vi xa

Loai cay Tong
Xa Keo tai . Bach Dat trong Di¢n tich | Tyl¢
twong | e gap | dCfONS (ha) (%)
rirng
Ngoc Lac 595,24 126 6,07 104,95 832,26 18,31
Minh Son 1414,1 228,77 21,08 156,68 1.820,63 40,05
Kién Tho 816,87 1,6 66,1 884,57 19,46
Sao Vang 23,11 882,42 103,45 1.008,98 22,19
Téng 2.849,32 1.238,79 27,15 431,18 4.546,44 100,00
Ty 1€ (%) 62,67 27,25 0,60 9,48 100,00

- Keo tai tugng 1a loai cdy trong rimg chinh cia Nhom, véi dién tich
2.849,32 ha, chiém 62,67 % tong dién tich Nhém, Keo lai c6 dién tich 16n tht 2
v6i 1.238,79 ha, chiém 27,25 % tong dién tich Nhém. Bach dan chiém dién tich
khong dang ké v6i 27,57 ha, chiém 0,60% tong dién tich va chi trong & xa Minh
Son va vai 16 rung ¢ xa Ngoc Lac. Nhom ciing thong ké duoc dién tich dat sau
khai thac rung trong céc loai dé chudn bi rung tréng véi dién tich 431,18 ha,
chiém 9,48 % tong dién tich Nhom (Bang 2).

- Phan b dién tich rung trong theo nam trong: Cau tric loai cay theo nam
trong phan bd khong dong déu, nam 2024, Nhom ¢6 dién tich trong rimg 1on nhat
v6i dién tich 1.391,81 ha, chiém 30,41% tong dién tich Nhom, cic nam trong tir
2020-2022 c6 dién tich khong dang ké vai ty 1€ 0,24 dén 6,21 %, cac nam 2023,
2025 phan bd kha dong déu vai ty 18 18 - 20% dién tich Nhém, nim 2026 thi mot
phén dién tich da duoc tréng rung dén nay, va hét nam s& tréng hét dién tich dat
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tréng (nam trong 0, v6i dién tcih 13 431,18 ha) (Bang 3). Nhin chung, cac ho dan
ctia Nhém khai thac kha sém véi tudi rimg binh quan 1a 4 tudi. Kha it dién tich
dugc nudi dudng thanh rimg gd 16n (tudi rimg tir 6 tudi trd 1én, trong tir ndm
2021 trg vé trude).

Bang 3. Hién trang rirng trong san xuit loai cAy phén theo nim trong

Loai cay Tong
Nam . At tron cn s . 1A
tr(‘ﬁng If;:;;:zl Keo lai l?;‘cnh ]?I%tt?gilgg Dlill: at)l < {22)@
: rung

0 431,18 431,18 9,47
2020 50,01 0,32 50,33 1,10
2021 9,62 1,31 10,93 0,24
2022 243,75 37,33 281,08 6,21
2023 464,91 356,20 1,10 822,21 18,13
2024 975,65 410,25 5,91 1.391,81 30,41
2025 638,40 261,61 17,41 917,42 20,06
2026 466,98 171,77 2,73 641,48 14,38
Téng 2.849,32 | 1.238,79 27,15 431,18 4.546,44 100,00

1.3.2. Trir lwong gb rirng trong

Do rimg Bach dan chiém dién tich nho, lai & cic ndm trong thap (Bang 3)
nén chi thyc hién tinh toan trit luong cho 2 loai la Keo tai tuong va Keo lai. Tong
trit lwgng ¢ thoi diém hién tai cua Nhom 1a khoang 284.796,0 m3. Ciing tuong
tu nhu dién tich, trlt lwong ctia nam 2024 1a cao nhét véi 100.610,75 m3 véi ty
1¢ 35,33% tong trit lugng Nhom. Ddi voi lodi cay thi loai Keo tai twong chiém
phan 16n véi 198.169,66 m3, chiém 69,58 % tong trir lugng Nhom, con lai 13
Keo lai (Bang 4).

Bang 4. Hién trang trir hrong rirng trong theo nim trong

Loai cay Téng

Nim trong | Keo tai twgng Keo lai Trir lwong Ty 1€

(m3) (m3) (m3) (%)
2020 8.506,70 54,43 8.561,13 3,01
2021 1.402,60 191,00 1.593,59 0,56
2022 29.837,97 4.535,60 34.373,57 12,07
2023 45.151,34 35.058,10 80.209,44 28,16
2024 70.898,17 29.712,58 100.610,75 35,33
2025 30.767,20 12.849,84 43.617,04 15,32
2026 11.605,68 4.224,80 15.830,48 5,56
Téng 198.169,66 86.626,34 284.796,00 100,00
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1.4. PA DANG SINH HQC VA CAC GIA TRI CAN BAO VE
1.4.1. Da dang thwc vat rirng

- H¢ thuc vat: HE thyc vat nhin chung khéa don gian, ban dau diéu tra, théng
ké dugc 62 loai, thude 56 chi, 34 ho, 19 bo thudc 01 nganh hat kin. H¢ thyc vat
kha don gian.

- Vé gia tri bao ton: Trong s6 62 loai diéu tra duoc tai khu vuc chig chi
rung (rimg trong), c6 02 loai c¢6 gia tri quy, hiém, nguy cip cap bao ton, d6 1a
loai Lat hoa & cap VU ctia sach d6 Viét Nam va loai Lim xanh Erythrophleum
fordii (Bang 6), loai nay dugc xép vao cap EN ¢ danh luc do thé gii, Nhom 1A
(han ché khai thac) theo Thong tu s6 27/2025/TT-BNNMT.

1.4.2. Da dang dong vat rung

- Theo két qua diéu tra, khao sat thi khu vue c6 49 loai, thudc 46 chi, 33
ho va 18 B0 cua 5 16p dong vat bac cao la thu, Bo sat, C4, Chim va ludng cu.

- Gia tri bao ton dong vat rung: Da sO cac loai ¢6 gia tri bao ton thi ghi
nhan dugc qua phong van. Co thé thay, thanh phan loai dong thuc vat tai khu vyuc
rung trong ctia Nhém ho va mot s6 dién tich rimg ty nhién lan cén c6 sb lugng
loai chu yéu 1a cac loai thong thuong, chi ¢ 05 loai quy, hiém 1a: 04 loai gdm
Méo rimng, Cay giong, Ran cap nong (Bungarus fasciatus) va Tac ké hoa nam
trong Nhom IIB (han ché khai thac) cia Thong tu sé 27/2025/TT-BNNMT va
01 loai 1a Rin ho mang thudng (Naja siamensis) duoc xép 1a VU (sip nguy cip)
trong sach do TUCN.

1.4.3. Phin ving rirng cé gia tri bio ton cao

Can ctr vao Bo cong cu danh gia HCV Toolkit (WWF VN 2008), cac gia
tri bao ton da dang sinh hoc, hé sinh théi rimg, canh quan, mic d6 phan bd va
nhu cdu, mirc @6 phuc thudc 1am san, LSNG cta nguoi dan dia phuong, ... dugc
phan tich, xép hang va danh gia. Két qua tai Bang 5 sau:

Bang 5. Két qua danh gia, phian ving HCVs tai Nhém CCR FSC Triéu
Thai Son

Gia tri Két qua danh gia
HCV1: Tap trung cac gia tri da dang sinh hoc KHONG HIEN HU'U
1.1: Céc khu bdo vé Khong hién hiru

1.2: Cac loi bi de doa va nguy cap Khong hién hitu

1.3: Loai dac hiru Khong hién hitu

1.4: Cong dung quan trong mang tinh tam thoi Khong hién hiru
HCV2: Rirng cip canh quan KHONG HIEN HU'U
2.1: Dai rung lién tuc Khong hién hiru

2.2: Piéu kién rimg con gan tu nhién Khong hién hitu

2.3: Dién tich rdng hon 10.000 ha Khong hién hitu
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dang van hoa khong?

2.4: Quan thé loai trong yéu Khong hién hitu
HCV3: Cic kiéu rirng bi de doa KHONG HIEN HU'U
3.1: Hé sinh thai hiém Khéng hién hiru

3.2: Hién con trong diéu kién tdt Khong hién hitu
HCV4: Dich vu ciia ty nhién KHONG HIEN HU'U
4.1: Rung dong vai tro quan trong trong viéc duy tri Khong hién hiru

va diéu tiét ngudn nudc udng, thuy loi va thuy dién

4.2: Rung dong vai tro quan trong trong viéc phong Khong hién hiru

ho x61 1o dat, 111 lut va lang dong tram tich

4.3: Rung dong vai tro quan trong trong viéc bao vé moi| Khong hién hiru
truong song tai khu vuc

HCV5: Nhu cdu co ban KHONG HIEN HU'U
5.1: C6 nhitng cong ddng sinh séng trong hodc gan C6 hién hiru

mot khu rirng?

5.2: Nhiing cong dong st dung rimg dap ung cac nhu | Khong hién hitu

cau co ban

5.3: Nhirng nhu cAu co ban 1a nén tang ddi vai nhing Khéng hién hiru

cong dong dia phuong?

HCV6: Nhan dién viin hoa KHONG HIEN HU'U
6.1: C6 cong dong sinh sdng bén trong hodc gan khu C6 hién hitu

rung?

6.2: Nhirng cong déng co sur dung rurng cho muc dich Khéng hién hiru

nhin dang van hoa cua ho?

6.3: Khu rirng nay c6 vai tro quan trong trong viéc nhan Khéng hién hiru

(Chi tiét xem Chuyén dé Pa dang sinh hoc va Phdn viimg HCVF)

1.5.5. Panh gia chung vé diic diém Kinh té - xa hdi
a) Thuan loi

- Khu vyc danh gid gdbm 04 x3 vung trung du mién nai, c6 khong gian san
xuat 16n, san xuat va sinh hoat con phu thudc chu yéu vao san xuat néng lam
nghiép nén hoat dong quan ly rimg bén vitng gip diéu kién thuan loi. Nguoi dan
co ban duoc giao quyén st dung dat theo phap luat hoic theo truyén thong, khong

con tinh trang du canh du cu.

- Ngudi lao dong 1a ngudi dan toc thiéu sé chiém phan da sb, cudc séng
gan b6 v6i san xuat 1am nghiép, ngudi dan cham chi lao dong;

- Dét rimg san xuat di duogc trong cac loai Keo tir may chu ky gan day, do
vay viéc tiép tuc kinh doanh loai cay nay s€ la thuan lgi cho nhoém; cac hoat dong
dich vu 1am nghiép nhu khai thac rimg, 1am duong 1am nghiép, van chuyén hay
tiéu thy 1am san cling da than quen, tao diéu kién thuan tién cho Nhom;
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b) Khé khan

- Dia ban phan tan qua rong v&i 159 thon, mdi thon dién tich rimg khong
nhiéu, mot s6 ban lai & xa nhau, gay kho khan trong cong tac truyén dat, hoi hop,
pho bién kién thirc quan 1y, giam sat, van hanh nhom;

- Dién tich rimg con kha manh mun, nhét 1a tinh trang phén tan cac 16 rimg,
c6 nhiéu 16 rimg vé6i dién tich 0,1 - 0,2 ha nén kho khan trong viéc san xuat, quan
1y, gidm sat trong nhom;

- Nguoi dan toc chiém ty 1€ da s6, nén muc do tiép thu khoa hoc cong nghé
moi, tac phong lam viéc cong nghi€p con chua cao gay kho khan cho viéc quan
ly, giam sét ciing nhu tuan thii cac Nguyén tic & Tiéu chi ciia FSC néi riéng va
cua phap luat noi chung;

- Tac dong cua cac diéu kién thoi tiét cuc doan nhu bdo, han han anh huong
manh dén viéc nudi dai chu ky kinh doanh loai Keo, nén tac ddng manh dén tam
Iy nguoi ttrong rimg, c6 xu 1 huong khai thac dé chic an;

- Gi4 ca thi truong gb keo ludn bién dong, mot s6 thoi gian gia day 1én cao,
nén ngudi dan c¢6 xu hudng mudn ban gd mic du rimg dang & giai doan non,
hodc dang & giai doan sinh truéng manh.

PHAN 2. MUC TIEU, NHIEM VU VA HIEU QUA CUA
PHUONG AN

2.1. MUC TIEU

Phuong an quan Iy rimg bén vitng Nhom Ching chi ring FSC Triéu Thai
Son dugc xay dung trong giai doan 6 nam, day Ia thoi gian binh quan cua mot
chu ky tréng rimg Keo, nhu vy di kéo dai chu ky trong rung tur 4-5 nam hién
tai Ién 6-7 nam cho giai doan t1. Cac muc ti€u chi tiét nhu sau:

2.1.1. Muc tiéu kinh té

Xay dung chudi san xuat, cung cip san pham gd ring trong bén ving theo
Nguyén tic va Tiéu chi FSC véi quy mé dién tich khoang 4.500 ha trén khoang
3.000 ho thanh vién tham gia, cu thé nhu sau:

- Trong giai doan tir nim 2026 dén nam 2031, hang nam cung cip khoang
100.000 m3 gd (gém Keo tai twong va Keo lai va Bach dan lai. Dién tich khai
thac binh quan 750 ha/nam;

- Tao vung nguyén li¢u dé hinh thanh hé thong nha may ché bién gd boc,
nha may go vién nén c¢6 chung chi FSC. Thuc day san Xuat trong nudc theo Tiéu
chuan qudc té va xuit khau dén cac thi truong tién tién qudc té.

- Nang cao thu nhép cho cac ho thanh vién tham gia vé1 gia tri tang thém
khoang 10 - 15% tir viéc ban san pham g c6 chimg chi, v6i chudi tiéu thu on
dinh.
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2.1.2. Muc tiéu xa hoi

- Tao cong an viéc lam, nang cao thu nhap cho ho thanh vién, néng dan
dia phuong tur viéc quan ly rung c6 ching chi, binh quan trén 1.500 lao
dong/nam;

- Tao viéc 1am cho céc nha thau thu mua, khai thac g5 dia phuong voi
khoang 500 lao dong/nam:;

- Thic ddy lao dong san xudt cong nghiép dia phuong thong qua hinh thanh
hé théng day chuyen nha may ché bién gb theo Tiéu chuan FSC;

- Néng cao kién thirc vé quan 1y rimg trong bén viing, vé an toan lao dong
va trach nhiém xa hoi, cong dong,

- Gop phan 6n dinh doi sdng nguoi dan, an ninh dan cu, giam cac té nan
xa hoi.

2.1.3. Muc tiéu moi truong

- Xay dung, tap hudn va gidm sat moi truong trong cac hoat dong san xuét
1am nghiép, giam thiéu cac nguy co 6 nhiém mai trudng nhu dét thuc bi toan
dién, 6 nhiém khéi bui, x6i mon dét, 6 nhiém rac thai sinh hoat, thuéc BVTV;

- Béo vé va phyc hoi tham tu nhién ¢ hanh lang ven subi trong khu vuc
ching nhan vai dién tich 20,75 ha;

- Ph01 hop quan Iy, bao v€, duy tri tinh da dang thong qua cac hoat dong
tuyén truyen vé bdo v¢ da dang sinh hoc, bdo v¢ cac loai sinh vét ring va moi
truong song tu nhién ctia chung.

2.2. PHAN LOAI RUNG CO GIA TRI BAO TON CAO

Qua cong tac diéu tra da dang sinh hoc, phan ving cé gia tri bao ton thi
khu vuc nhom ching chi khong c6 ring c6 gia tri bao tén cao (HCV). Tuy nhién,
phan tan doc theo cac con sudi nho thi c6 mot s6 tham cay bui, 14 noi tri ngu cta
cac loai dong thuc vat ring thong thuong, can duoc bao vé, duy tri va phat trién
v6i dién tich 1a 20,75 ha.

(Chi tiét xem chuyén dé da dang sinh hoc, HCVF va HLVS).

2.3. KE HOACH SAN XUAT, KINH DOANH RUNG TRONG BEN VUNG
2.3.1. Trong rimg

a) £)01 tugng dat trong ring: Voi quy m6 Nhom chung chi, tap trung dién
tich tai trong rimg sau khai thac tring va trong rumg trén dién tich dat chua co
rung khong thudc khu vuc hanh lang ven sudi.

Téng dién tich khu vuc cip ching chi 13 4.546,44 ha trong d6 bao gém
dién tich hanh lang ven subi 12 20,75 ha, nhu vay dién tich dua vao lap ké hoach
trong va cham soc rimg con lai 13 4.526,69 ha.

b) K& hoach khdi lugng trong rimng
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Qua nhiéu nam kinh doanh rimng trong trén dia ban cho thay loai cay trong
phu hop 1a Keo lai, Keo tai tuong duoc chon 1a cay trong 1am nghiép chinh véi
chu ky kinh doanh rung tréng moi la 6 nam. Vo1 loai Bach dan lai hién tai thi
chua khuyén khich mo rong, can thém thoi gian theo ddi. Ké hoach trong rimg
trong 1 chu ky ctia nhém ho duoc du kién trong bang sau:

Bang 6: Ké hoach trong rirng (ha) cia Nhém dur kién nhw sau:

STT | Nim xa Téng
Ngoc Lac | Minh Son Kién Tho Sao Vang

1 2026 201,13 293,82 113,89 143,55 752,39
2 2027 89,03 154,11 193,24 316,25 752,63
3 2028 195,71 233,04 209,49 115,30 753,54
4 2029 31,46 411,53 92,66 218,07 753,72
5 2030 149,78 325,31 145,49 136,91 757,49
6 2031 158,90 389,83 128,29 78,90 755,92

Tong 826,01 1.807,64 883,06 1.008,98 4.525,69

2.3.2. Chim séc rirng trong

a) Déi twong cham soc: Ring trong tir khi trong dén 3 nam tudi, bao gdbm
ca dién tich da trong rirng nhung dang trong thoi gian cham soc.

b) Khdi lugng cham soc rimg trong: Chi tiét ké hoach dugc thé hién trong
bang sau:

Bang 7: Ké hoach chim séc rirng trong (ha)

STT Chim séc 2026 2027 2028 2029 2030 2031 Tf;ng
Nam thir nhat 752,39 752,63 753,54 753,72 757,49 755,92 4.525,69
2 | Nam tht hai 917,42 752,39 752,63 753,54 753,72 757,49 4.687,19
Néam thu ba 1.391,81 917,42 752,39 752,63 753,54 753,72 5.321,51
Téng 3.061,62 | 2.422,44 | 2.258,56 | 2.259,89 | 2.264,75 | 2.267,13 | 14.534,39

2.3.3. Quan ly, bao vé rirng

a) DPoi tuong: toan b dién tich rung hién c6 va rung tréng moi, bao gém
ca dién tich hanh lang song sudi thuoc quyén quan ly cia cac hd thanh vién:
4.546,44 ha rung san xuat (chi tiet xem Bang 2: Hién trang dién tich rung theo
don vi hanh chinh).

2.3.4. Khai thac rirng trong

a) Pbi tugng rimg khai thac: Toan bo dién tich rimg trong ciia cac ho thanh
vién Nhom dén tudi thanh thuc cong nghé (6 tuoi).

b) Ké& hoach khai thac 1am sén:‘Cén ctr vao hién trang ’céc loai dét loai
rung, chu ky kinh doanh cua loai cay trong 1am nghiép chinh, ké hoach khai thac
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rimg trong trong 01 chu ky voi tong dién tich dy kién dua vao khai thac la
4.097,34 ha. Mo61 nam khai thac binh quan 750 ha, chi tiét dugc thé hién trong

Bang 8.
Bang 8: Ké hoach khoi lrgng khai thac rimg trong (ha)
sTr | Nam khai Xa Téng
thac Ngoc Lic | Minh Son | Kién Tho | Sao Vang
1 |2026* 97,62 138,46 47,86 40,10 324,04
2 2027 89,03 154,11 193,24 316,25 752,63
3 2028 195,71 233,04 209,49 115,30 753,54
4 12029 31,46 411,53 92,66 218,07 753,72
5 12030 149,78 325,31 145,49 136,91 757,49
6 | 2031 158,90 389,83 128,29 78,90 755,92
Tong 722,50 1.652,28 817,03 905,53 4.097,34

Ghi chii: * Nam 2026 la khoi lwong con lai ciia 6 thang cudi nam.

Can ct vao ké hoach khai thac, chu ky khai thac d6i véi ting loai cay,

tong trit lugng rimg khai thac trong 01 chu ky kinh doanh ciia Nhom ching chi
rung FSC Triéu Thai Son 559.858,2 m’, trong d6 xa Minh Son 16n nhat voi
234.170 m?, xa Sao Vang 120.846 m?, xa Kién Tho véi 108. 368 m? va xa Ngoc

Lic vdi 96.474 m’.
M&i nam khai thac binh quan 100.000 m?, tuy nhién, nhom s& diéu tiét,

can d6i dién tich va luong khai thac dé kéo dai chu ky trong rimg dé tan dung
kha nang tang truong rung, khong wu tién chat som, dac biét 1a trén cac 16 rung
c6 diéu kién dat dai, chat luong gidng va diéu kién kinh té cho phép. Chi tiét ké
hoach khai thac theo tritr lugng theo Bang 9 sau:

Bang 9: Ké hoach khai thac theo trir lwgng rimg (m?)

gpp | NAm khai Xa Tong
thac Ngoc Lic | Minh Son | Kién Tho | Sao Vang

1 |2026%* 11.917,1 19.321,5 5.903,3 4.922,1 42.064,0
2 12027 10.817,3 19.094,3 23.478.,6 38.425,0 91.815,2
3 12028 23.938.,3 29.881,8 25.460,2 14.238.,6 93.518.,9
4 12029 4.586,9 58.721,0 13.510,3 31.794,4 108.612,6
5 12030 21.838.,4 47.635,2 21.212,8 19.961,7 110.648,1
6 |2031 23.376,4 59.516,4 18.802,8 11.503,8 113.199.,4

Téng 96.474,4 234.170,2 | 108.368,0 120.845,6 559.858,2

Ghi chii: * Nam 2026 la khéi lwong con lai ciia 6 thang cudi nam.
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2.4. KE HOACH PHAT TRIEN, PHUC HOI VUNG DEM HLVS

a) Doi tuong - tién d6: Dién tich 20,75 ha HLVS (cac cap sudi) hién tai
cha yéu 1a déu 1a dién tich rimg trong, mot sb 1 tham cdy bui va cy gb tai sinh
kém chat lugng. Vi dinh hudng s& bao vé HLVS nay chuyén tir rimg trong sang
dé lai 16p cdy bui, hodc tréng cay ban dia léy g5 hodc tre ntra ¢6 thoi gian dai,

tien d¢ chuyén doi thé hién qua Bang sau.

Bang 10: K¢ hoach phuc hdi, phat trién Hanh lang ven suéi (ha)

. Ké hoach theo nam
xa 2026 2027 2028 2029 2030 2031 Tong
Ngoc Lac 2,02 1,03 2,20 0,32 0,68 6,25
Minh Son 2,10 2,67 3,31 0,83 2,90 1,18 12,99
Kién Tho 0,70 0,09 0,14 0,36 0,14 0,08 1,51
Sao Vang - - - - - - -
Tong 4,82 3,79 5,65 1,19 3,36 1,94 20,75

2.5. KE HOACH PAO TAO, TAP HUAN NHOM

K& hoach dao tao, tap huin nghiép vu quan ly Nhom va cac hoat dong san
xuat 1am nghiép hang nam nhu sau:

Bang 11. Ké hoach tap huin ndi bd

TT Noi dung tip huéin So lop Poi twgng tham gia
Hiéu biét cac Nguyén tic & Tiéu chi - Quan Iy Nhém, cac ho thanh
1 | cia FSC FM/CoC 1 vién Nhom,;
- Céc bén lién quan;
2 | Cac cong uée qudc té ILO 1 Quén 1y va cong nhan Cong ty
Phuong an QLRBV Nhom (bao gdm - Quén ly Nhom, céc ho thanh
3 | cac chuyén d¢), Céc ké hoach hang 1 vién Nhom;
nam - C4c bén lién quan;
K¥ thuat 1am sinh (xtr ly thyc bi, débt - Quan Iy Nhom, cac h thanh
4 | thuc bi cuc bg, cham soc, bon phan,...) 1 vién Nhom;
- Nha thau 1am nghiép (néu c6)
Tap huan vé k§ thudt khai théc tac - Quan 1y Nhém, cac hg thanh
5 dong thap (RIL) | vién Nhom;

- Nha thau khai thac gd, tho khai
thac go dia phuong.

Hé ‘[hf’)ng~ cac Quy trinh, quy dinh,
hudng dan ndi bd (an toan lao dong,
6 | gidi quyét tranh chap, ...

)

- Quan Iy Nhom, cac h thanh
vién Nhom,;

- Nha thau 1am nghiép;

- Nguoi dan dia phuong chiu anh
hudng;
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Tap huan ky nang giam sat, danh gia, - Quén ly Nhom, céc h thanh

7 | bao v¢€, bdo ton cac loai quy hiém, bi 1 vién Nhom.
de doa

] Tap huan giam sat, danh gia, bao cdo 1 - Quan ly Nhom (tir trudng thon
ndi bo tro 1€n).

9 | Tap huan vé quan 1y hd so, dir lidu 1 Nhan vién quéan 1y hd so Nhom.
Tong 9

2.5. KE HOACH GIAM SAT, PANH GIA NQI BO
2.5.1. Nguyén tic, ni dung giam sit, danh gia noi bd

a) Giam sat ngi bo:

Giam sat 1a viéc kiém tra cac hoat dong dua trén hé thong quy dinh ddi voi
doi tuong thuc hién 1a ngudi thye hién trén co s cac quy dinh ndi bg. Hoat dong
giam sat thuong dién ra khi c6 hoat dong thuc hién. Can ctr vao quy mo, mirc dog,
va rui ro dem lai, d€ c6 thé lya chon ra cac hoat dong can danh gia murc do rui ro
trude khi thuc hién hoat dong. D61 voi dic diém san xuat 1am nghiép & Nhom,
xac dinh hoat dong khai thac rirng 1a c6 tinh rii ro cao, can thi€t phai thuc hién
giam sat trudc, trong va sau khi thyuc hién.

Nguot thue hién cac hoat dong giam sat la quan ly Nhém dugce giao nhiém
dé thuc hién hoat dong giam sat. Ddi tuong giam sat 1a cac hoat dong 1am nghiép
ctia thanh vién Nhém hogc nha thau 1am nghiép thuc hién cac hoat dong san Xuat
lam nghi¢p trén cac 16 rirng thuoc Nhom. Cac ndi dung giam sat gom:

- Giam sat hoat dong trong ring;
- Giam sat hoat dong cham soc rirng tréng;

- Giam sat hoat dong quan ly bﬁo vé rung (phong trtr sau bénh hai rung,
ngdn chdn chan tha gia siuc, phong chong chay rung);

- Giam sat hoat dong khai thac gd (trudc, trong va sau khi thure hién), bao
gom ca cong tac mé duong, duy tu bao dudng duong phuc vu khai thac va cong
tac van xuat, van chuyén go.

- Giam sat cong tac bao vé, phuc hdi hanh lang ven sudi;

- Giam sét hé théng co sO ha tang noi bo (duong giao thong 1am nghiép,
cac cong trinh phuc vu san xuit 1am nghiép....) tong thé.

b) Hoat dong danh gia nfi bo:

Hoat dong danh gia ndi bo 1a hoat dong kiém tra co tinh bao quat, he théng
cao. Myc dich la danh gia qua trinh thyc hién cua hé thong con diém gi chua
hoan thién gitra thuc té va hé thong quy dinh ndi bd. Qua trinh danh gia ndi bo
cling chi ra cac diém chua phi hop trong hé thdng nhéan sy quan 1y (trinh d6 chua
dap tmg duoc). Két qua ciia danh gia ndi bo 14 néu ra diém chua phu hop cia hé
thong quan 1y.
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Nguoi thyc hién danh gia noi bo 13 nguoi co6 day du kién thic chuyén
nganh va h¢ thong quan ly & muc cao, va thuong la nguoi khong truc tiep thuc
hién cac hoat dong quan 1y Nhom. Vi vay, viéc lva chon ngudi danh gia ndi bd
thuong 1a cac chuyén gia lién quan va & bén ngoai h¢ thong quan ly.

Panh gia ndi bd gdm nhing ndi dung sau:

- Pénh gia hé théng quan 1y, van hanh ctia Nhém co6 hop 1y khong;

- Péanh gia hé thong, ning luc giam sat (quy trinh, phuong phap thue hién
giam sat, kién thirc nang luc cia nguoi thuc hién giam sat noi bd ¢ cac cap, ...);

- Panh gia tic dong kinh té (hiéu suat dau tu, muc do bén viing, ....);

- Giam sat tac d@ng xa hoi (tao cong an viéc lam, thu nhap nguoi lao dong,
an toan lao dong, bao hiém lao dong, binh dang gidi,...);

- Panh gia tac dong moi trudng (hanh lang ven sudi, sinh canh d& bi ton
thuong, chat lugng dat, nudc, khong khi,...);

- Pé xuat cac hoat dong diéu chinh, hoan thién hé thdng (quy trinh, huéng
dan noi bo, diéu chinh phuong an quan ly rung, thay d6i nhan su, nang cao nang
luc, ....) & hé thong van hanh sat véi thuc té va tuan thu cac Nguyén tic & Tiéu
ch1 cua FSC.

(Chi tiét xem Quy trinh 10: Quy trinh gidm sat, danh gia noi bo).

3.4.2. Ké hoach giam sat, danh gia hang nim

Céc hoat dong gidm sat ndi1 by dugce thuc hién khi c6 cac hoat dong dién
ra, trong khi d6 hoat dong danh gia nd1 by thuc hién & cudi ndm hoat dong (chi
tiet xem Bang 12).

Bang 12. Ké hoach giam sat, danh gia ndi bd hang nim

TT Hoat dong Thang
A | Gidm sat ngi b 1 /2|3 4|56 /|7 |89 10 11]12
1 | Giam sat hoat dong trong rimg X | X |X XX | X | X
2 | Giamsathoatdongchdmsocrimg | X | X | X [ X | X [ X | X | X | X | X | X | X
3 C{lam s:flt hoat dong quan ly béo vé xlx!Ix!Ix!IxIxlx!x!x!|x!|x!|x
rung trong
4 | Giam sat hoat dong khai thac g X | X | X |X|X
5 | Giamsitbaovéhanhlangvensudi | X | X | X | X | X | X [ X | X [ X [ X [ X [ X
6 Giam sat hé thong co sé ha tang x| x| x
LN
B | Danh gia ndi bo X | X
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2.6. THAM VAN CAC BEN LIEN QUAN VA CAP NHAT, PIEU CHINH
PHUONG AN QUAN LY RUNG

2.6.1. Tham vén cac bén lién quan, diéu chinh Phwong an lin diu

Sau khi 1ap Phuong an du thao, tién hanh tham van cac bén lién quan (nén
thuc hién cing véi Chuyén dé diéu tra, danh gia da dang sinh hoc, phan ving
bao ton va Chuyén dé danh gia tac dong xa hoi, moi trudng) trén co sé ban tom
tat Phuong an (chi cong bd nhing thong tin khong bi mat cua don vi) theo cac
hinh thirc nhu moi dai biéu dy dai hoi tham van, gui tai liéu xin gop v (bang cong
van hodc email).

Thanh phan tham vén cac bén lién quan nhu céc t6 chtc phi chinh phu c6
lién quan dén khu vuyc FSC trén cac khia canh kinh té, x4 hoi va méi trudng, co
quan quan 1y nha nudc, ngudi dan chiu tac dong gian tiép hodc truc tiép (theo
mau cta Co quan danh gia).

2.6.2. Tham vén cac bén lién quan, diéu chinh Phwong 4n hang nim hoic
bat thuwong

Sau khi 1ap Phuong an, hang nim sau mdi nam tai chinh can xem xét tién
hanh cap nhat, diéu chinh Phuong an (néu c6). Co so dé diéu chinh gém:

- Két qua giam sat, danh gia cac chi sé hang nim;

- Piéu chinh dién tich tham gia chung chi, s6 lwong thanh vién nhom;

- Piéu chinh kinh phi dau tu (c6 thém, bot dbi tac dau tu; ting, giam vén
dau tu cua don vi,...);

- Céc tién bo khoa hoc, cong ngh¢ dua vao san XUAL;

- Céc thay ddi vé kinh té, xa hoi va méi truong can thiét;

- Tiép thu, diéu chinh cac gop ¥ ctia cac bén lién quan;

Két qua ctia cdp nhat, diéu chinh Phuong 4n hang nim 13 co s dé xay
dung Ké hoach hang nam.

(Chi tiét xem Phy luc 2: Quy trinh diéu chinh, cdp nhdt phwong én OLRBV
va Phu luc 8: Quy trinh tham vdn cdc bén lién quan).

2.7. HIEU QUA CUA PHUONG AN
2.7.1. Hiéu qua kinh té

Vi 14 hé théng quan 1y to chitc Nhém, vi vy céac chi phi truoc tiép cho
viéc san xuat, kinh doanh rung tréng déu do cac thanh vién tu bo va tu thu. Thue
thé Nhom (Cong ty TNHH Tri¢u Thai Son) 1a don vi bi kinh phi hd tro cac hoat
dong bén ngoai nhu quan 1y Nhom, nang cao nang luc Nhom, tu van, danh gia
duy tri chiung chi, hd trg cac chi phi vé an toan lao dong, bao v¢ modi
truong,. ..(Cong ty c6 Cam két s6 01/CK-TTS ngay 02/07/2025). Vi vay, khong
thuc hién tinh chi phi va thu nhap téng thé ciia Nhoém, ma chi khai toan chi phi,
thu nhap binh quan cta 01 ha rimg trong Keo tai twong trén dia ban Nhém do
thanh vién Nhém thue hién.
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Tinh toan chi phi, hiéu qua kinh té cta 1 ha rimg trong sau 6 nam kinh
doanh (Bang 13).

Bang 13: Chi phi & lgi nhuin cho 1 ha rirng tréng Keo chu ky 6 nim

Pon | Khéi Pon gia Thanh tién

TT Hoat dong Ghi chu
vitinh | lugng | (Ddng) (Pong)
A | Tong chi phi Ha 61.500.000
1 | Cay gidng, phan bon Cay | 3.500 1.000 3.500.000
2 | Trong rimg Cong 20 300.000 6.000.000

Cham soc, phan bon, quan ly
3 Ném 6 2.000.000 12.000.000
bao vé trong 6 nam

Nhén cong, may

Khai thac, van chuyén m3 100 400.000 40.000.000 | méc khai thac, van
Xudt
5 | Nop thué Ha 0 | Mién thué dat NN
Tong thu (gia gb binh quin Gia ban gdb nam
B | céc loai tai cong nha may m’ 100 1.250.000 125.000.000 | 2026 tai thi truong
ché bién) dia phuong.
C | Loinhuin (C = B-A) Pong 63.500.000

Két qua tinh toan bang trén cho thay: ning suat rimg tréng sau 6 nam dat
san luong binh quan 100 m? g5 thi cho lgi nhuan binh quan 63,5 triéu déng (chua
tinh cac loai 13i suat ngan hang). Binh quan, mdi ha rirng mdi ndm cho thu nhap
khoang trén 10 triéu ddng. Khi thyc hién chimg chi rimg, san phdm cé chimg
nhan c6 thé s& cho tang thu khoang 10-15%.

2.7.2. Hi€u qua xa hoi

- Thuc day hoi nhap, canh tranh qudc té thong qua viéc tuan tha cac
Nguyén tic va Tiéu chuan qudc té.

- Tao viéc lam cho lao dong trong gia dinh va cac nha thau. Binh quén 02
ha tao 01 lao dong thuong xuyén. Tao ngudn nguyén liéu cho cac nha may ché
bién dja phuong va ciing gdp phan tao viéc 1am & cac chudi gia trj sau hon;

- Xay dung hé thdng quan 1y chimg chi rimng gin lién, c6 quan hé sau voi
hé théng quan 1y chinh quyén, hé théng kiém 1am tao diéu kién cho cac bén vira
gan chat cong tac quan 1y hiéu qua, vira tao méi quan hé siu sic giit chinh quyén
va nhan dan;

- Gop phan nang cao nhan thic vé an toan lao dong, quyén va nghia vu
cua nguoi lao dong, vé sinh moi truong, bao vé da dang sinh hoc va cac quy dinh
cua Viét Nam va quoc té,
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2.7.3. Hiéu qua moi trwomg

- Giam thiéu viéc xir Iy thuc bi bang ddt thyc bi trong trong khau tréng
rung, giam phat thai khi nha kinh, giam x6i mon va nang cao h¢ vi sinh vat dat,
khong 1am chai dat va 6 nhiém ngudn nudc;

- Thiét ké, phéi tri canh quan, giam viéc san xudt tip trung, ciing giai phap
(xtr 1y thuc bi, trong rimg cung 1 thoi diém) trén mot quy mo dién tich 16n ( trén
20 ha) & cac khu vuc dat déc dam bao giam x6i mon dat, giam 6 nhiém nudc,
bao v¢ tai san, mua mang ndng nghi¢p va cac cong trinh lam nghiép;

- Giam luong phan bén hoa hoc trong trong rimg lam giam tac dong xau
to1 tai nguyén dat;

- Bao vé hanh lang ven sudi, tao méi truong sdng va hanh lang két ndi cho
cac loai thyc, dong vat rirng phat trién;

2.8. GIAI PHAP THU'C HIEN
2.8.1. Giai phap vé cong tac quan ly

- Xay dung hé thong quan 1y cdp Nhoém véi cac thanh vién & cac chuyén
mon khac nhau, vira ddm bdo tinh chuyén sau, vira ddm bdo tinh bao quat. H¢
thdng quan 1y nay tir huyén dén truéng thon & 4 xa ving ching nhan.

- Thudng xuyén giam sat hé thong quéan 1y, néu c6 bat cap thi kip thoi kién
toan, dao tao, thay thé dé Nhém van hanh hiéu qué nhat;

- Thué cac chuyén gia chuyén nganh vé céc linh vyc danh gia ndi bo,
glong, bao vé thyc vat,...dé cling cap cac dich vu tu van dé quan Iy Nhom va san
xuét 1am nghiép hiéu qua hon.

2.8.2. Giai phap vé quan h¢ va phdi hop trong quan Iy bao vé rirng trong
va to chirc san xuat kinh doanh ciia Nhom

- Thanh lap Ban quan 1y cdp Ban, Tiéu ban quan 1y cp xa cho timg xa dé
dam béo tinh hi¢u lyc trong chi dao, quan ly;

- Céc thanh vién Ban quan 1y Nhém thuong xuyén gan v6i Thanh vién
Nhom, voi chinh quyén dia phuwong va nguoi dan lan can dé phoi hop quan Iy
bao v¢ rung trong ctia Nhom;

- Ban quan ly tang cuong trao d6i, huéng din cho cac nha thau thu mua
san pham (gd, tho cua) tai dia phuong dé huéng dan ho tuén thu cac quy dinh
noi bo Nhom. Tuyén truyén dé ho dan nhén thtc tot vé thuong mai san pham cé
ching nhén va tién t6i tham gia v6i tu cach 14 thanh vién Nhom.

- Ban quén 1y déy manh quan h¢ véi thi trudng san phém, tuong tac voi
cac khach hang thu mua, tiéu thu san pham go c6 ching chi FSC.
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2.8.3. Giai phap vé khoa hoc cong nghé

- Ban quan 1y khéo sat, danh gia cac dich vu dia phuong va thong tin kip
thoi chg thanh yién Nhém, ddm bao thanh vién nhom ti€p can dugc cac dich vu
(cay giong, thuoc BVTV, phan bon,...) uy tin va tuan thu quy dinh Nhom va FSC;

- Pay manh san xuat gd 1on véi ngudn gidng c6 chat luong cao nhu gidng
Keo nudi cay mo. Thoi gian dau nén tap trung & cac 16 rung co diéu kién dia
hinh, 1ap dia thuan loi, ¢ cac thanh vién c6 diéu kién kinh té, kién thirc dé lan toa
trong Nhom va trong nhan dan;

- Ban quan Iy Nhom thué cac chuyén gia trong cac linh vuc chuyén sau cy
thé dé hudéng dan k¥ thuat (trong, cham soc, lya chon gidng chét luong, phong
trir dich bénh, khai thac gd tac dong thap, so cép ciru,....) cho cac thanh vién
nhom thuc hién.

2.8.4. Giai phap vé dao tao ngudn nhén lwc, tip huin ning cao kién thirc
san xuat, quan ly rirng trong

- Bao tao cho h¢ théng quan ly: HE thdng quan 1y lién tuc dugc bdi (dudng,
dao tao vé cac quy dinh cua Nhom, vé k¥ niang quan Iy Nhom, quan 1y ho so, tai
lidu, ban dd, diéu tra tai nguyén, k§ ning giam sat, phan tich dir liéu,...

- PBao tao thanh vién Nhom: Thanh vién Nhom cling duge dinh ky hodc
chuyén dé dao tao cac k¥ thudt vé giong, lva chon giong, ky thuat xur Iy thuc bi,
bon phan, trong rung, chdam soc, khai thac tac dong thap, an toan lao dong.

- Pao tao nha thau: Céc nha thau cung cip dich vu lién quan nhu thu mua
g0, khai thac rung,... cting can dugc hd trg dao tao vé cac quy dinh cia Nhom,
cac kién thirc vé khai thac tac dong thap, vé an toan va vé sinh lao dong, lan trai,
bao vé hanh lang ven sudi, xir 1y rac thai dau nhét va rac thai sinh hoat,. ..

2.8.5. Giai phap vé tai chinh va tin dung

Péi voi Nhom CCR FSC Triéu Thai Son, Cong ty TNHH Triéu Théai Son
cam két hd tro toan bd vé chi phi duy tri Nném chtng chi (chi phi thué tu van,
quan ly nhom, giam sat va danh gia ni bo, danh gia doc 1ap, vat tu van phong
pham tap huan ky thuat,.....). Ngoai ra, Cong ty ciing cam két thwong mai san
pham co gb ching chi FSC vo1 murc gia cao hon mirc gia binh quan phd blen o
dia phuong va hd tro trong mot $6 truong hop khac. Vi vay, trong trude mét,
Nhom duge dam bao vé tai chinh, cac thanh vién Nhom tham gia chwa phai dong
g6p kinh phi.

Céc nguon ho trg cua Nha nuoc vé 1am nghiép (nhu hd tro trong ring san
Xudt bang cay giong nuoi cay mo, hd trg lam dudng 1am nghiép vung tréng rimg
san xuat tap trung, hd trg cip chimg chi quan 1y ring bén viing, ... theo Nghi
quyét 20/2025/NQ-HPND)

V& chién lugc 1au dai, Nhom can khai thac cac nguén hd tro da dang hon,
c6 thé tir ngudn gid tri gia ting tir viéc cac thanh vién Nhom thuong mai san
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pham co ching chi, dam bao ting tinh trach nhiém cta thanh vién Nhém va ting
nguon chi cua Nhom.

PHAN 3: KET LUAN VA KIEN NGHI

3.1. KET LUAN

- Xay dung duoc 4.525,69 ha dap ung tiéu chi qudc té FSC FM cho 2.852
ho thanh vién trén dia ban 4 xa tham gia.

- Tang cuong nang lyc quan ly cac hoat dong san xuat 1am nghiép theo hé
thdng cac Nguyén tic & tiéu chi FSC;

_- Huong to1 quan Iy c6 hiu qua cac tac dong cua moi trudng nhu xo1 mon,

0 nhiém rac thai, dau nhdét, quan 1y Hanh lan ven sudi,... va tic dong xa hoi nhu
tao viéc lam, an toan lao dong, ndng cao nhéan thirec,..

3.2. KIEN NGHI

- Lanh dao cac cép, dic biét 1a Tiéu ban chi dao cép xa cua 4 xa tham gia,
ctia tinh Thanh Hoa quan tam, chi dao kip thoi & Nhém van hanh thong subt;

- Nhom tan dyng cac nguén hd tro cua Nha nudc vé 1am nghiép (nhu hd
trg trong rimng san xuat bang cay giong nuoi cay mo, ho tro lam dudng 1Am nghiép
ving trong rung san xudt tap trung, hd tro cap chung chi quan Iy rung bén vitng, ...
theo Nghi quyét 20/2025/NQ-HPND) va cac hd trg ciia Cong ty TNHH Triéu
Thai Son va cac ngudn khac dé thuc hién tét cac hoat dong 1am nghiép va quan
Iy Nhom c6 hi€u qua.

NHOM CCR FSC TRIEU THAI SON
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