NHOM CHUNG CHI RUNG CONG HOA XA HQI CHU NGHIA VIET NAM
FSC TRIEU THAI SON Poc 1ap - Tw do - Hanh phic

BAO CAO
GIAM SAT NOI BO CAC HOAT PONG LAM NGHIEP
QUY 3 NAM 2026
I. MUC PICH GIAM SAT

Giam sat cac hoat dong c6 tuan thu theo quy dinh, cac cam két, cac quy trinh k¥
thuat va quy dinh ctia Nhom va cta cac Nguyén tic & Tiéu chi cua FSC, ciing nhu muc
d6 hiéu biét, tién d6 thyc hién ciia hé thong giam sat cap thon, tir 46 c6 nhiing bién phap
xur 1y, diéu chinh, bo sung kip thoi pht hop véi thuc tién vé quan 1y ring bén vimng va
chung chi rirng cia Nhom ching chi ring FSC Vinh Léc.

II. NHAN LUC VA PHUONG TIEN
Nhan lyce thye hién:

- Ba Pham Nhu Quynh + ba Pham Thi Thanh Huyén, can bd gidm sat xa Minh
Son;

- Ong: Lé ST Hung, can bo giam sat xa Ngoc Lic;

- Ong Lé Nhu Thanh + 6ng Lé Tuan Hiéu, can bo giam sat xa Kién Tho;

- Ong L& Van Ha + ba Bui Thi Xuan, can bd giam sat xa Sao Vang.

- Su tham gia cta dai dién ban quan Iy Cép thon va thanh vién nhém.

Ngudi kiém tra, phé duyét:

- Ong Lé Vin Phién — Thanh vién ban quan ly Nhom;
- Ong Hoang Lam Tung, phé trudng ban thuong truc Nhom.

I11. NOI DUNG VA PHUONG PHAP GIAM SAT

1. N§i dung giam sat

- Giam sat hoat dong trong rimg

- Giam sat hoat dong cham soc rung

- Giam sat hoat dong quan ly bao v¢ rung;

- Giam sat hoat dong khai thac rung (trudc, trong va sau khai thac);
- Giam sat cong tac bao vé, quan Iy Hanh lang ven subi.

2. Phwong phap giam sat

- Phuong phép lra chon méu giam sat:

+ Cian cr ké hoach giam sat nam 2026 va thuc tién cac hoat dong hién c6 dang
thuc hién trén hién truong, két qua giam sat, theo ddi cia dai dién cac phan nhém (cip



thon), tién hanh phan loai hoat dong c6 hoat dong va khong c6 hoat dong dé tién hanh
rit mau, ddm bao s6 mau tdi thiéu theo quy dinh tai Quy trinh gidm sat, danh gia noi bo.

+ Can ctr theo ké hoach cac hoat dong nhu tréng rung, cham séc, khai thac va
quan 1y bao vé di xay dung nam 2026 dé tinh toan sé mau thuc hién giam sat cho céac
hoat dong trong, cham soc va khai thac dugc tinh theo cong thirc: X = 0,6* \/y (voix =
s6 lwong cdc PVOLR can gidm sdt, y = tong sé DPVOLR). P6i v6i cac 16 giam sat hoat
dong quan 1y, bao vé rimg thi s mau giam sat duoc tinh theo cong thirc X = 0,1* Vy
(v6i x = 56 lwong cdc DPVOLR can gidm sdt, y = tong s6 PVOLR). S luong mau giam
sat cap quan 1y Nhom phén bo ra cac hoat dong, va c6 thé tang 1én néu thay muc do rai
ro ting. Céc luu y khac trong lua chon mau giam sat xem Quy trinh gidm sat, danh gia
1n6i bd Nhom (Quy trinh s6 10).

- Phwong tién giam sat:

+ Biéu ghi chép giam sat hién truong theo cac hoat dong theo Quy trinh gidm sat,
danh gia n6i bo Nhom.

+ May GPS, may anh,...;

+ Heé théng ban dd sé hoa trén phan mém ung dung ban do (QGIS, Arc GIS,
SW,...) cac 16 rung thudc Nhom;

Giam sat truc tiép tai hién trudong khai thac: Dung ban d6 gidy, ban d6 KML, may
GPS kiém tra dién tich, ranh gidi thuc hién, quan sat, phong van dbi tugng duoc giam
sat.

- Phoi két hop trong qua trinh giam sat:

Nguoi giam sat cung voi trudng thon va cac thanh vien Nhom cé 16 riung dugce
gidm sat tién hanh ra hién truong dé giam sat, cac két qua giam sat, cac diém chua tuan
thi dugc phan tich, trao d6i ngay tai diém gidm sat.

IV. KET QUA GIAM SAT
1. S6 16 hoat dong/khdng hoat dong va sb 16 giam sat
S6 16 £a A S6 16i
theo | SIcn | gy |
Hoat dong cac trong nim giam sat L’()i Léf Qu'an
h?at 2026 Q3.2026 | 16m nhé sat
dong
1. Trong rimg (HP) 742 17 9 0 6 0
2. Cham séc rimg trong (HP) | 3.059 34 3 0 1 0
3. Quén ly BVR (KHD) 765 3 4 0 0 0
4. Khai thac rung (HD) 288 11 6 0 1 2
5. Bao vé Hanh lang ven sudi
(Hb) 251 10 3 0 0 0
Tong so 22 8 2

Ghi chii: HP la mdu cé hoat déng, KHP la mdu khéng hoat dong.




(Danh sdch chi tiét cac 16 gidm sat xem trong phu luc 01 dinh kém)

- Giam sat hoat dong trong rimg: Nhom lya chon 16 16 dang c6 hoat dong trong
rimg dé tién hanh giam sat hoat dong trong rimg, cu thé két qua nhu sau: phat hién 01
diém quan sat.

- Giam sat hoat dong cham séc rung: Nhom lya chon 10 16 dé tién hanh giam sat
hoat dong cham soc ring, két qua phat hién 0 diém khong tuan tha nho, 1 diém quan
sat.

- Giam sat hoat dong quan 1y bao vé rimg trong: Nhom di Iya chon 10 16 dang
dién ra hoat dong bao vé rimg dé tién hanh giam sat. Két qua khong phat hién diém
khong tuan thu nao.

- Giam sat hoat dong khai thac rimg: Nhom lya chon 6 16 khai thac dé tién hanh
giam sat hoat dong khai thac (bao gdm danh gia tac dong méi trudng — xa hoi trude khai
thac, gidm sat trong khi khai thac rimg va danh gia tdc dong moi truomng — xa hoi sau khi
khai thac, cu thé két qua nhu sau: phét hién 01 diém khong tuan tha nho, 02 18i nho va
02 diém quan sat.

2. Lbi phat hién trong qua trinh giam sat va khic phuc 15i.

- Céc 13i khi dugc phat hién thi déu duoc ghi vao phiéu (c6 thoi han dong 151),

trao d6i véi thanh vién nhom, trudng thén dé khac phuc va rat kinh nghiém.

Tén/Xép R Ngay phat | Thoi han khac
TT Mo ta loi x
loai hién loi phuc
1 |LSi nho | Tai dyng biu bo rai rac trong 16 sau khi trong | Chi tiét | Két qua giam sat
2026-01 rimg. Da khic phyc ngay sau khi phat hién. | timg 16 | dang trong qua
Xuit hién trén da s6 16 rimg trong dwoc giam | xem Bang | trinh trong rimg,
sat. 1. thanh vién nhém
dugc giai thich
va da chu dong
thu don ngay.
Lo6i d3 duoc
dong.
2 |L&i nho | Rac thai la vo lo thude BVTV, thudc diét co | Chi  tiét | Két qua giam sat
2026-02 trong qué trinh phun thudc trong qua trinh | timg 16 | dang trong qua
cham soc rimg (chdm séc rimg 1an 1). xem Bang | trinh cham soc
1. rimg trong, thanh
vién nhém duoc
giai thich va da




chu dong thu don
ngay.
Loi

dong.

da duoc

3 | Ldi

nhd

2026-03

Thiéu c6 bién phap sang chiét dau nhét va
chua c6 phuong tién, vat li¢u dé 1ot, chéng
do di dau, nhét ra moi truong dat.

Chi  tiét
tng 16
xem Bang
1.

Tho cua da bd
sung ngay phéu
dé sang chiét va
mun cua 16t vao
bao tai lam dém
dé may khi sang
chiét dau.
Loi da
dong.

duoc

4 | Lbi

nhd

2026-04

Tho khai thac (nha thau) con di day vai, quan
4o vai thong thuong (4o 1a loai 4o c6 quat)
dé thyc hién hoat dong khai thac.

Chi  tiét
tng 16
xem Bang
1.

Nhém da hudng
dan cho tho khai
thac cac dia chi
mua cac do bao
ho
chuyén dung phu
hop.

Thoi han dong
sau 03

lao  dong

161 1la

thang.

5 | Quan

sat

2026-05

Nhiéu 16 rimg con ¢é tén chit ho khong thong
nhét, trén thyc té, nhiéu ho gia dinh da chia
cho con, chau 1am, tuy nhién, tén van dang
mang tén cua cha me, hodc 6ng ba.

Quan sat vi chua gay ra 16i. Tuy nhién, tiém
an s& gay ra thiéu thong tin nguoi dang thuc
su su dung, din dén viéc tuyén truyén,

huéng dan kém hiéu qua.

Chi  tiét
tng 16
xem Bang
1.

Ké hoach déng
16i sau 12 thang.
Khi
chuyén gia vé
o

ma  co
ban
thanh vién
Nhoém/trudng

thon di cap nhat

cung

chu thé quan 1y,
su dung that su.

- Cong tac kiém tra tai hién truong dugc thuc hién theo ké hoach va dugc dong.

V. KET LUAN, PE XUAT:

1. Két luan

Nhin chung céc ho gia dinh thanh vién nhom ho da thuc hién hoat quan 1y rung

tuan tha theo quy dinh nhom. Tuy nhién, do nhiéu ddi twong tham gia véi ¥ thirc 1au doi




chua cao nén con mot vai so suét, thiéu sot nhu khong thu gom rac trén rimg, do bao ho
lao dong chua tuan thu, hay chua luu y cac phuong thirc, dung cu bao vé moi truong khi
khai thac.

2. Pé xuit:

- Yéu cau cac ho tiép tuc tuan tha mot cac 1au dai cac nguyén tic FSC va ké hoach
quan ly rirng cia nhom.

- Can bd giam sat ciia Nhom va céc truong nhoém thon tiép tuc ting cuong cong
tac giam sat dinh ky theo ding ké hoach nham dam bao céac hoat dong cua Nhom ho
duogc tién hanh mot cach hiéu qua va dung theo quy dinh./.

Ngoc Ldc, ngay 12 thang 8 nam 2026

Ngwoi Bao cao

Hoang Lam Tung



Phu luc 01. Danh sdach 16 thuc hién hoat dong giam sdt

A , Dién N < s .z e er Xo X.
TT Xi Thén L6 | Khoanh | TK Teénchi | "y | Loai | Nam | Neay gidm | Nguwoigidm | o, 0 | LOL ) Lol Quan | goe 0 13/ quan sat
rung (ha) cay trong sat sat l6n nhé sat
1 Trong rimg
Tai dyng biu bo rai rac
trong 16 sau khi trdng rimg.
Minh Truong Lé Nhu 2026- Di khic phuc ngay sau khi
2 | Son Minh Tho 151 2 450 Cong Coi 0,43 | Keo lai 2026 10/07/2026 | Quynh 0 01 0 | phét hién
Tai dyng biu bo rai rac
trong 16 sau khi tréng rimg.
Minh Bui Véan Lé Nhu 2026- Di khic phuc ngay sau khi
1 Son Minh Tho 146 2 450 Trtc 1,7 | Keo lai 2026 01/07/2026 | Quynh 0 01 0 | phét hién
Tai dyng bau bo rai rac
trong 16 sau khi trdng rimg.
Minh Lé Van Lé Nhu Di khic phuc ngay sau khi
3 Son Minh Tho 142 2 450 Phu 0,89 | Keo lai 2026 10/07/2026 | Quynh 0 0 0 | phét hién
Tai dyng biu bo rai rac
trong 16 sau khi tréng rimg.
Ngoc Cao Pham Phuc 2026- Di khic phuc ngay sau khi
4 | Lac Nguyén 246 3 445 Triéu 0,29 | Keo lai 2026 01/08/2026 | Lé Si Hung 0 01 0 | phét hién
Tai dyng biu bo rai rac
trong 16 sau khi trdng rimg.
Thanh ) Lé Bao 2026- Di khic phuc ngay sau khi
5 | KiénTho | Son 10 1 456E | Bui Van At | 0,54 | Keo lai 2026 05/08/2026 | Thanh 0 01 0 | phathién
Tai dyng biu bo rai rac
trong 16 sau khi trdng rimg.
Thanh Bui Véan Lé Bao 2026- Di khic phuc ngay sau khi
6 | KiénTho | Son 24 1 456E | Hiéu 0,9 | Keo lai 2026 11/08/2026 | Thanh 0 01 0 | phathién
Tai dyng biu bo rai rac
trong 16 sau khi tréng rimg.
Thanh Bui Véan Lé Bao 2026- Di khic phuc ngay sau khi
7 | KiénTho | Son 38 1 456E | Hiéu 0,82 | Keo lai 2026 10/08/2026 | Thanh 0 01 0 | phathién
Sao Dbinh Vian
8 | Vang Ba Ngoc 90 1 15550 | Lam 0,26 | Keo lai 2026 21/07/2026 | Ha Thi Xuan 0 0 0
Sao binh Van
9 | Vang Ba Ngoc 101 1 15550 | Lam 0,46 | Keo lai 2026 11/08/2026 | Ha Thi Xuan 0 0 0
II | Chim séc rimg trong
Ngoc Cao Pham Vin
1 Lac Nguyén 216 2 445 Quang 0,67 | Keo lai 2026 10/08/2026 | Lé SiHung 0 0 0




V6 lo thube BVTV (thudce
trong danh myc cho phép

2 | Kién Tho ggf‘l“h 37 456E ?E;;La“ 0,72 | KTT 2026 | 11/08/2026 20232' 0 | st dung cta Viét Nam va
: FSC) bo réi rac trong 16 sau
khi trong rimg. D khic
phuc ngay sau khi phat hi¢n
Sao Lé Van
3 | Vang Ba Ngoc 103 469D | Tién 1,7 | Keo lai 2023 11/08/2026 | Ha Thi Xuan 0 0
III | Bio vé rimg trong
Minh Truong
1 Son Minh Tho Cong Thuc | 1,92 | KTT 2024 10/08/2026 0 0
Ngoc Cao Pham Ba
2 | Lac Nguyén 217 445 Quyét 1,69 | KTT 2023 10/08/2026 | Lé Si Hung 0 0
Thanh Bui Nhat
3 | KiénTho | Son 58 456E | Ky 2 | KIT 2023 11/08/2026 0 0
Sao Lang Van
4 | Vang Ba Ngoc 130 469D | Hoa 0,28 | Keo lai 2024 11/08/2026 | Ha Thi Xuan 0 0
Khai
v tl‘léc
rung
trfﬁng
Minh Lé Van L& Nhu Sau khai
1 Son Minh Tho Nong 1,37 | KTT 2024 10/08/2026 | Quynh théc 0 0
Minh Lé Nhu Trudce
2 | Son Minh Tho Lé Van My 1,5 | KTT 2022 10/08/2026 | Quynh khai thac 0 0
Ngoc Pham Van Trudce
3 | Lac Vén Hoa 61 442 Chién 0,29 | KL 2023 05/08/2026 | Lé Si Hung khai thac 0 0
Thg cua chua c6 dung cu
sang chiét, ngan ngira roi
vai du nhét. Tho cua khéc
Ngoc Pham Vin Trong 2026- phuc ngay trong lic gidm
4 | Lac Vén Hoa 61 442 Chién 0,29 | KL 2023 10/08/2026 | Lé Si Hung khai thac 03 sat.
Thanh Bui Van Lé Bao Trudce
5 | Kién Tho | Son 24 456E | Hiéu 0,9 | Keo lai 2024 01/07/2026 | Thanh khai thac 0 0
Thanh Bui Véan Lé Bao Trong 2026- Quén 40 con sir dung dd vai
6 | Kién Tho | Son 24 456E | Hiéu 0,9 | Keo lai 2024 01/08/2026 | Thanh khai thac 04 0 | thdong thuong.
Thanh Bui Van Lé Béo Sau khai
7 | Kién Tho | Son 24 456E | Hiéu 0,9 | Keo lai 2024 07/08/2026 | Thanh théc 0 0
Sao Lé Van Trudc 2026-
8 | Vang Ba Ngoc 75 469D | Tién 1,84 | Keo TT 2023 01/08/2026 | Ha Thi Xuan | khai thac 0 05 | Tén ban d 12 Bui Vin Son




Sao Lé Van Trong luc 2026-

9 | Vang Ba Ngoc 75 469D | Tién 1,84 | Keo TT 2023 11/08/2026 | Ha Thi Xuan | khai thac 05 | Tén ban db 1a Bui Van Son
Sao L& Van Trudce 2026-

10 | Vang Ba Ngoc 101 469D | bidu 0,97 | Keo lai 2023 11/07/2026 | Ha Thi Xuan | khai thic 05 | Ténban dd 1a Lé Vin Ky
Sao Lé Van Trong luc 2026-

11 | Vang Ba Ngoc 101 469D | bidu 0,97 | Keo lai 2023 20/07/2026 | Ha Thi Xuin | khai thac 05 | Ténban dd 1a Lé Vin Ky
Sao L& Van Sau khai

12 | Vang Ba Ngoc 101 469D | Piéu 0,97 | Keo lai 2023 30/07/2026 | Ha Thi Xuan | thac 0

V | Bao vé HLVS
Minh Truong Lé Nhu

1 Son Minh Tho 151 450 Cong Coi 0,01 | Le nira 10/08/2026 | Quynh 0
Minh Lé Van L& Nhu

2 Son Minh Tho 163 450 Hué 0,01 | Le nira 10/08/2026 | Quynh 0
Ngoc Cao Pham Vian

3 Lac Nguyén 216 445 Quang 0,01 | Cay bui 10/08/2026 | Lé SiHung 0




